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1. The Enabling Good Lives Team recognises the importance of provider agencies in supporting Enabling Good Lives participants to get their ‘good life’

2. The Enabling Good Lives approach requires support providers to ensure their services are personalised in line with the participants ‘My Plan’ and aligned with Enabling Good Lives principles. The Enabling Good Lives Team is supporting local providers to work through a self-assessment and review process but progress has been slow to date

3. The individualised Enabling Good Lives approach can appear to conflict with existing bulk contract and funding arrangements for providers and the demonstration has identified system barriers that need to be worked through in order for Enabling Good Lives to be successful on a larger scale

4. Most of these are due to Enabling Good Lives operating in a system that was set up for a different purpose and good progress has been made in designing new ways of operating/contracting including:
a. The host provider being able to contract directly with providers thereby avoiding a potential GST problem (short term solution from January to March)
b. Providers being able to apply to become host agencies themselves which will extend choice as well as enabling participants to retain control without some of the additional responsibilities (due to be in place by September 15

5. The Enabling Good Lives Team recognise that a number of providers have been operating in a personalised way for many years and that Enabling Good Lives should enable the system to recognise the need for flexible contracting arrangements like those identified above

6. It is noted that the everyday language locally has changed from providers being the destination for Enabling Good Lives participants to them being part of the journey

7. Early challenges in terms of roles and boundaries of navigators has been resolved with recent combined events showing there is a broad consensus in terms of what navigators do and what they don’t do

8. Alliances are developing with provider colleagues where Enabling Good Lives participants need navigation over and above what Enabling Good Lives can provide

9. Following a recent provider event EGL has offered some short term resources in the form of Ron Trelease who has been contracted to consider the actions that came out of the event and support providers and their peak bodies to follow them up under the direction of the EGL team
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