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Enabling Good Lives (EGL) – MidCentral Regional Leadership Group
Confirmed record of the meeting held on the 7th February 2018 
Palmerston North

1. Present:
· Representing persons with disabilities: Martin Sullivan, Antz Burgess, Rose Boddy, Rachael Burt (disabled persons  representative) and Rachael Kenny (People First) 
· Representing families: Selwyn Bennett, Zandra Vaccarino and Pip Brunn
·  Representing providers: Carol Searle, Marshall Te Tau and Janice Gordon 
· Representing Mana Whenua:, Robyn Richardson (Mana Whenua) and Wairemana Campbell 
· Representing Pasifika: Pati Umaga and three Pasefika family representatives    
In attendance 
· Stuart Parkinson and Virginia Wilton from the Transformation Team at the Ministry of Health 
· Scott Ambridge (Enable), Gabrielle Scott (DHB), Janice Gray (ACC) and Julie Hook (Education) 
· Mark Benjamin (Facilitator for the group) and Tina Lincoln (Co-facilitator)
· Sacha O’Dea (Transformation Team, Ministry of Health – attended for the last 15 minutes) 

Apologies:, Lovey Hodgekinson, , Pete Allen, Jen Wilson (Oranga Tamariki)   
and Katie Brosnahan (MSD)  


2. Welcome, karakia and introductions

3. Context
Virginia Wilton (Transformation Team) explained that Sacha O’Dea was required to attend a meeting with Minister Sepuloni and Minister Genter to discuss the draft cabinet paper. Sacha was intending to be at this meeting as soon as she was able.
It was explained that a key part of the cabinet process is for Ministers to “own” the cabinet paper.  Both Ministers are new to these roles in the disability sector and are wanting to fully understand content and implications.
The new timeline for the cabinet paper is:
· Lodged on the 15th March
· Going to the Social Wellbeing Committee on the 21 March
· Going to Cabinet on the 26th March
Cabinet is the final decision-making body and will provide the mandate for future work.
It has been noted this is a cabinet paper with complex issues.  There is the need to ensure material is clear and accurate – there will be further versions of the draft to incorporate feedback and insert additional material.
Sharing a draft cabinet paper is this way is unique.  The need for confidentiality was emphasised.   
3 Feedback on the draft Cabinet Paperconfidential discussion on draft cabinet paper
General
· General support for the content currently contained in the paper
· Appreciation for being involved at this stage of the process  
· Include statements on both safeguarding and advocacy (a number of people stressed the pivotal importance they believe these areas have in the prototype)
·  (point 30) There was considerable discussion and concern raised that the 1:45 ratio was too high and that it could be interpreted as a “caseload”.  It was suggested this be expanded to describe the actual person-by-person and situation-by-situation role of the Connector and that the concept of “caseloads” need to be avoided. 
· It was suggested that it is emphasis placed on walking alongside people – as long as needed, in ways that are negotiated and that some people will want no or very limited contact with a Connector 
·  Include statements that emphasise the importance of cultural awareness and cultural competency across all aspects of the transformed system.  This would include an overt acknowledgement that different people will require different approaches in order to understand, access and action options.
· Insert a specific statement regarding partnership under the Treaty of Waitangi – in addition to weaving this throughout the document 
· A fear was expressed that some people may interpret system transformation as “business as usual” with different terminology.  Important to signal the significance, breadth and depth of the change process
· Include a statement regarding the impact of this on social security agreements with other countries
· Comments specific to points 26-29 (the Summary of the prototype)
· (29 – last bullet point) Suggest this is expanded to be clear that disabled people and families will be central in both Leadership and Governance
· It is clarified that “transparency” (point 27) relates to “ the system” and not individuals and families
· (point 26) The use of the word “want” was discussed.  It was believed this indicated a lack or deficit.  Preferred words included: desire, choose or aspire.
· It was suggested the core components/elements could be placed into a table
· Include statement about safeguarding autonomy/control – this is central to this transformation
· (point 27) Emphasis and agreement about the concept of “one point of contact” – “ all” to mean all.  Does it need to explicitly state that housing and environmental modifications are included? 
· Gaps / Things to be added
· Statements on:
· Cultural competency across the whole system
· Partnership and the Treaty of Waitangi
· Safeguarding
· Advocacy
· Importance of disabled people and families in both leadership and governance
· Disabled people and families key to monitoring and evaluation 
· Additional general comments
· (page 10) The data section not factoring in the people are eligible by not currently connected to DSS.  This may be a significant number of people.  This group accounts for 29.7% of the participants in the Enabling Good Lives demonstration in the Waikato.  There may also be a number of people who did not qualify or ORRS funding, but may be eligible for DSS support.
· Potential value in looking at the ethnicity of possible people – this may enable more strategic investment and monitoring
· Important to gather information on minorities and their involvement
· “Eligibility” is a significant issue.  Need for flexibility and inclusion. 
· Gathering information regarding un-met need is an important element of the prototype.  Where are the gaps? how can they be met?
·  What happens to people when they reach 65 yrs – will their personal budget stop?
· Insert an overt statement regarding the opportunities for disabled people and families to be employed as Connectors
· Add links (in an Appendices?) to critical and/or influential legislation e.g. Health and Safety, Employment 
· Adding ‘a range of ways to manage personal budgets’ in the essential elements (29) is critical – this is important to be linked with ‘personal budgets’
· Workforce development is crucial
· (point 33) “accreditation” should not be reliant on organisations currently holding a DSS contract
· How will this work (i.e. increased choice and control) for people with a disability associated with the justice system / compulsory care orders etc
·  Inject energy into the cabinet paper (and transformation) with use/reference to Whakatauāki.  Suggest:
· “Ko te pae tawhiti whāia Kia tata  
Ko te pae tata, whakamāua kia tīna “

Dr Whakaari Te Rangitakuku Metekingi LLD, CBE 

Seek the distant horizons and cherish in those you attain. 

Pursue the distant pathways of your dreams/potential so they may become your reality.
4. Confirmed paragraph from the MidCentral Leadership Group to be inserted into the Cabinet paper.
“The MidCentral Leadership Group is dedicated to the transformation process.  We are enthusiastic about the possibilities, acknowledge there will be challenges associated with the change process and offer strong regional leadership. We support the Enabling Good Lives vision, the Enabling Good Lives principles and the intent of this cabinet paper.  As a diverse leadership group, we are excited about the potential of this change and will be paying particular attention to: the impact of eligibility criteria on people, safeguarding, monitoring progress, capability building and the attitudinal change required for this to be successful for disabled people, their families and whānau. “ 
13.  Concluding word
	Momentum x2
	Positive x2
	Trust

	Connecting
	Excited x2
	Limbo

	Knowledge
	Anticipation
	Appreciative

	Intense
	Building
	Full

	
	
	

	
	
	

	
	
	


  13.  The meeting closed with karakia at 4.10pm
	Associated Actions
1. [bookmark: _GoBack]Leadership Group members to reply, via email, regarding their confirmation of the draft statement to be included in the cabinet paper (or suggested changes) by noon on Tuesday 13th February
2. Leadership members who identify as māori to explore setting up a Māori rōpū (Core Group).  Robyn and Wairemana to initiate discussion





	Next meetings
Next Leadership Group meeting on the 7th March
Core groups: disabled people 6th March, Families 6th March and Providers 7th March
Please note that material for this meeting is CONFIDENTIAL and can not be circulated outside the MidCentral Leadership Group members
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