CABINET PAPER MARCH 2018 SUMMARY 
This paper seeks agreement to start a new disability support system on 1 October in MidCentral DHB region and to spend $23.84 million from Budget 2017.

MidCentral includes the Palmerston North, Horowhenua, Manawatu
, Otaki
, and Tararua districts in the north island.  
The new system has been designed together with disabled people, whānau, and others in the disability sector, and is based on the Enabling Good Lives’ vision and principles.
Its objectives are to give disabled people and their whānau more options and decision making authority about their lives and supports, to improve their outcomes, and create a more cost-effective disability support system.
Ka tono tēnei puka i te whakaaetanga kia whakatūria tētahi pūnaha tautoko hauā ā te 1 o Whiringa-ā-nuku ki te rohe o MidCentral DHB, ki te whakapau hoki i te $23.94 manomano i te Tahua 2017.
Tae atu te rohe o MidCentral ki ētahi rohe o Te Ika a Maui, arā, ki Te Papaioea, ki Horowhenua, ki Manawatū, ki Ōtaki, ki Tararua hoki. 

Kua hoahoatia te pūnaha hou i te taha o te hunga hauā, o ngā whānau, tae atu ki ētahi atu i te rāngai hauā, ā, ka takea mai i te tirohanga whakamua me ngā mātāpono o Enabling Good Lives.
Ko ngā whāinga kia whai wāhi te hunga hauā me ō rātou whānau ētahi anō kōwhiringa kia maha atu, te hāpai i tō rātou mana motuhake i ō rātou oranga, tautoko hoki, te hāpai hoki i ā rātou putanga, ki te waihanga hoki i tētahi pūnaha tautoko hauā kia kaha atu te whai hua ā-pūtea. 

The key features include:
Tae atu Ngā Āhuatanga Matua ki ēnei:

· People are welcomed into the system in multiple ways, and can then be provided with information, linked with a Connector, peer network, government agency or disability organisation. 

· Ka whakamanuhiritia te tangata ki te pūnaha mā ngā ara maha, kātahi ka whakaratoa te pārongo ka honoa ki tētahi Kaihono, ki tētahi hoa whatunga rānei, ki tētahi pokapū kāwanatanga rānei, ki tētahi hinonga hauā rānei.

· Access to Connectors - someone who can walk alongside disabled people and whānau to help them identify what they want in their lives, how to build that life, and the range of supports available. 

· Te Whai Uru ki ētahi Kaihono – ko tētahi tangata ka taea te hīkoi i te taha o te hunga hauā me ngā whānau kia āwhina atu i a rātou ki te tautohu i ngā mea e pīrangitia ana ki ō rātou oranga, ka pēhea te waihanga i taua oranga, ā, ko ngā momo tautoko e wātea ana.
· Easy to use information and processes for disabled people and whānau.
· Ētahi pārongo me ētahi hātepe ka ngāwari te whakamahi mā te hunga hauā me ngā whānau.

· Connected support across government, a Government Liaison supporting person, in the background, to access other government services (e.g. benefit applications), and to build positive relationships with other parts of government (e.g. learning support in school).  

· Te tautoko ka honoa puta noa i te kāwanatanga, ko tētahi Kaitakawaenga ā-Kāwanatanga ka tautoko, ka tū whakamuri hoki, kia whai uru ai ki ētahi anō ratonga kāwanatanga (hei tauira, ngā tono penihana), ā, ka whakatū hononga ki ētahi anō wāhanga o te kāwanatanga (hei tauira, te tautoko ako i roto i te kura).  

· A straightforward process for accessing funding, with flexibility about what can be purchased and easy reporting on how funding has been used. 
· He hātepe ngāwari hei whiwhi pūtea, me te wātea ki ngā mea ka āhei te hoko, me te ngāwari o te tuku pūrongo e pā ana ki te whakamahi i te pūtea.
· Capability funding for disabled people and whānau, allocated by the Regional Leadership Group.
· Te whai pūtea whakaahei mō te hunga hauā me ō rātou whānau, ka tāpaea e te rōpū ārahitanga ā-rohe, arā, ko te Regional Leadership Group.

· Greater system accountability to disabled people and their whānau – disabled people and whānau are involved in monitoring and evaluating the system, and making recommendations to Ministers about changes to the system.

· Te noho haepapa nui atu ki te hunga hauā me ō rātou whānau – ka whai wāhi te hunga hauā me ō rātou whānau ki te aroturuki, ki te arotake hoki i te pūnaha, ki te whakatau tūtohu hoki ki ngā Minita e pā ana ki ngā panoni ki te pūnaha.
Existing support will continue on 1 October
Ā te 1 o Whiringa ā-nuku ka haere tonu te tautoko o nāianei 
While everyone in MidCentral will be part of the new system from 1 October, disabled people and whānau will continue to receive the support they were receiving on 30 September 2018.

Ahakoa ka whai wāhi ngā tāngata katoa o MidCentral ki roto i te pūnaha hou mai i te 1 o Whiringa ā-nuku, ka whiwhi tonu te hunga hauā me ō rātou whānau i te tautoko i whiwhi ai rātou i te 30 o Mahuru 2018.

Change will occur when disabled people and whānau contact the new teams to consider options or a Connector engages with disabled people and whānau on their regular review date. 

Ka mahia te panoni ina whakapā atu ai te hunga hauā me ō rātou whānau ki ngā tīma hou ki te whakaaroaro i ngā kōwhiringa, ina tūtaki ai rānei tētahi Kaihono i te hunga hauā me ō rātou whānau i tō rātou rā arotake auau rānei.

The Teams

There will be two teams set up and based in MidCentral:
1. The Disabled People and Whānau supporting team will be a new team made up of Connectors and a Network Builder, reporting to the Ministry of Health.

2. The System Enabling team will be made up of Information Specialists, Government Liaison, and business and administration roles.  This will be delivered through Enable (the existing Needs Assessment and Service Coordination [NASC]). The new team will be made up of a mix of current employees and new staff who are recruited.

This is an interim and pragmatic step ahead of decisions on future organisational arrangements for the disability support system.

Ngā Tīma

E rua ngā tīma ka whakatūria, ka nohoia ki MidCentral:

1. Ko te tīma tautoko mō Te Hunga Hauā me ō rātou Whānau tētahi tīma hou o ngā Kaihono rātou ko tētahi Kaihanga Whatunga, ka tuku pūrongo ki te Manatū Hauora.
2. He Mātanga Pārongo, he Kaitakawaenga Kāwanatanga hoki, he tūranga pakihi, whakahaere hoki ka uru ki te tīma Whakaahei Pūnaha. Ka whakaratoa tēnei mā Enable (arā, ko te whakariterite aromatawai matea, ratonga hoki o nāianei, [NASC]). Ka uru ētahi kaimahi o nāianei me ētahi kaimahi hou ka kimihia ki roto i te tīma hou.
He mea taupua, he upane whaitake hoki tēnei hei mahi i mua i ngā whakataunga e pā ana ki ngā whakaritenga kaupapa mō te pūnaha tautoko hauā.
Governance
There are a range of governance and advisory groups that have been put in place so that a wide range of views can be heard.   The voices of disabled people and whānau are part of each governance and advisory group. 

A sub-group of the MidCentral Regional Leadership Group will make decisions relating to the two new teams and the implementation and operation of the new system in MidCentral.  They will operate like a board and will formally advise the Ministry of Health.

The Minister for Disability Issues and Associate Minister of Health will approve the terms of reference for the MidCentral Regional Governance Group.

Mana Ārahi
Arā ētahi momo rōpū mana ārahi, rōpū tohutohu hoki kua whakatūria kia rangona ai te whānuitanga o ngā tūmomo whakaaro. Ka whai wāhi ngā kōrero a te hunga hauā me ō rātou whānau ki ia rōpū mana ārahi, tohutohu hoki. 
Ka whakatau whakaaro tētahi uepū o tā MidCentral Rōpū Ārahitanga ā-Rohe kia hāngai ki ngā tīma hou me te whakatū, te whakahaere hoki i te pūnaha hou i MidCentral. Ka mahi rātou pērā ki tētahi poari, ā, ka whai tikanga ki te tuku kōrero aratohu ki te Manatū Hauora.
Ka whakaae te Minita Take Hauā me te Minita Tuarua o te Hauora i ngā tikanga mō te rōpū mana ārahi ā-rohe o MidCentral.

Monitoring and evaluation

The new system will be monitored and evaluated. Disabled people will be involved in assessing the new system to help us understand:

· If there are improved life outcomes for disabled people and their whānau, ie including health and wellbeing, physical and financial security, relationships, social inclusion, self-determination, and self-fulfilment

· Where improvements are needed

· What needs to be changed or expanded

· If and how the approach should be expanded

Te aroturuki me te arotakenga 

Ka aroturukitia, ka arotakengia hoki te pūnaha hou. Ka whai wāhi te hunga hauā ki te aromatawai i te pūnaha hou hei āwhina i a mātou kia mōhio: 
· Mehemea he putanga pai ake mā te hunga hauā me ō rātou whānau, arā, tae atu ki te hauora me te oranga, ki te whita ā-tinana hoki, ā-pūtea hoki, ngā hononga hoki, te whai wāhitanga pāpori hoki, te mana motuhake hoki, te whakatutuki hoki i ngā wawata whaiaro
· Kei hea ngā wāhi arā ētahi whakapainga e matea ana
· He aha ngā mea me panoni, me whakawhānui rānei
· Me whakawhānui rānei i te aronga, ā, me pēhea hoki te whakawhānui
Funding 
The $23.84 million allocated over two years will set up the new system in MidCentral and continue the EGL demonstrations in Christchurch and Waikato.
The majority of the funding will be used to increase support for disabled people and whānau, through the following ways:

Additional direct support allocated to disabled people and whānau. The direct support will mainly fund early interventions and improved access to specialist services. 

Additional indirect support for disabled people and whānau, delivered mostly by Connectors, as well as a focus on building the capability of disabled people, whānau, support workforce and providers, and funding EGL workshops across New Zealand. This will enable disabled people to identify new possibilities for their life and build networks and skills to make them a reality.
Infrastructure - This includes the back-office team, ie the System Enabling team, and the national and regional governance.

One-off costs. These include the team co-designing the transformed system with the disability community, an interim IT solution, and monitoring and evaluation. 
Funding to continue the Christchurch and Waikato EGL demonstrations until June 2020 when they are due to be transformed. 
Te Whai Pūtea  
Mā te $23.84 manomano ka tāpaea e whakatū ai te pūnaha hou i MidCentral i ngā tau e rua, ā, ka whakahaeretia tonutia ngā whakaaturanga EGL i Ōtautahi, i Waikato hoki. 
Ka pau te nuinga o te pūtea ki te whakanui i te tautoko mō te hunga hauā me ō rātou whānau, mā ngā ara e whai ake nei:
1. Te tautoko tōtika tāpiri ka tāpaea ki te hunga hauā me ō rātou whānau. Ko te tikanga, ka tuku pūtea te tautoko tōtika ki ngā whakaurunga tōmua, me te whai uru pai ake ki ngā ratonga mātanga. 
2. Te tautoko takaawhe tāpiri mō te hunga hauā me ō rātou whānau, te tikanga ka ratoa e ngā Kaihono, me te arotahi ki te hāpai i te āheinga o te hunga hauā, o ō rātou whānau hoki, tae atu ki te hunga kaimahi me ngā kaiwhakarato, me te tuku pūtea mā ngā awheawhe EGL puta noa i Aotearoa Niu Tīreni. Mā tēnei e āhei ai te hunga hauā te tautohu i ētahi ara hou mā rātou, te hanga whatunga hoki, te whanake pūkenga hoki kia tutuki ai ngā wawata.
Te anga whakahaere - Tae atu tēnei ki te tīma tari tautoko, arā, ko te tīma whakaahei pūnaha (System Enabling team), me te kāwanatanga ā-motu, ā-rohe hoki.
Ngā utu ahurei. Tae atu ēnei ki te hoahoa tahi i te pūnaha panoni i te taha o te hapori hauā, tae atu ki tētahi rongoā hangarau whakaaturanga taupua, me te aroturuki me te arotakenga.
Te pūtea hei whakahaere tonu i ngā whakaaturanga EGL ki Ōtautahi me Waikato tae atu ki te Pipiri 2020 ina ka panonihia ai.
Table 3: Proposed use of Budget 2017 contingency funding 

	System Transformation: Estimated Additional Expenditure ($ million)

	Expenditure category
	2018/19
	2019/20
	Total 

	Additional direct support 
	2.939
	3.546
	6.485

	Additional indirect support 
	3.118
	3.055
	6.173

	Infrastructure 
	1.329
	0.576
	1.905

	Special transitional and implementation costs 
	3.907
	2.772
	6.679

	Continuation of existing EGL demonstrations 
	1.300
	1.300
	2.600 

	Total 
	12.593
	11.249
	23.842


Decisions on the detailed design of the funding allocation, accountability for funding, and financial risk management will be sought from Ministers in June 2018.
Tūtohi 3: Te whakamahinga marohi i te wāhanga ohotata o te Tahua Pūtea 2017 

	Panoni Pūnaha: Whakapaunga Tāpiri ā-Whakatau Tata ($ manomano)

	Momo whakapaunga
	2018/19
	2019/20
	Tapeke

	Tautoko tāpiri tōtika 
	2.939
	3.546
	6.485

	Tautoko tāpiri takaawhe
	3.118
	3.055
	6.173

	Hanganga
	1.329
	0.576
	1.905

	Utu motuhake ā-whakawhiti, ā-whakatū hoki 
	3.907
	2.772
	6.679

	Te haere tonu o ngā whakaaturanga EGL o nāianei
	1.300
	1.300
	2.600 

	Tapeke
	12.593
	11.249
	23.842


Ka tīkina ngā whakataunga e pā ana ki te hoahoa āmiki o te tuari me te noho haepapa ā-pūtea, ā, hei te Pipiri 2018 ka tonoa te whakahaere tūraru ahumoni i ngā Minita.
Try, learn, adjust approach, and staged roll-out

There will be a ‘try, learn and adjust’ approach taken in the first year when the new system is up and running in MidCentral.  

Feedback from disabled people and whānau will help improve and finalise the system before it is rolled out across New Zealand.   It is proposed this occurs at different stages:

Area:






Date:
1. MidCentral





October 2018

2. Christchurch, Waikato, Bay of Plenty

July 2020 – June 2021

3. Auckland/Northland



July 2021 – June 2022

4. Rest of New Zealand



July 2022 – June 2024

Decisions on the final model and expansion beyond MidCentral will be sought from Cabinet in late 2019.

Te ngana, te ako, te panoni aronga, me te whakarewa ka āta whakaritea
Hei te tau tuatahi whakatūria ai, whakamahia ai te pūnaha hou ki MidCentral, ka whai i tētahi aronga ‘ka ngana, ka ako, ā, ka panoni’.  

Ka āwhina te urupare a te hunga hauā me ō rātou whānau i te whakapai, i te whakaū i te pūnaha i mua i te whakarewatanga puta noa i Aotearoa Niu Tīreni. Ko te whakarite ka whakatū i tēnei hei tēnā wā, hei tēnā wā:
Rohe:






Rā:
1. MidCentral





Whiringa ā-nuku 2018

2. Ōtautahi, Waikato, Waiariki

Hōngongoi 2020 – Pipiri 2021

3. Tāmaki Makaurau/Taitokerau


Hōngongoi 2021 – Pipiri 2022

4. Te toenga o Aotearoa Niu Tīreni


Hōngongoi 2022 – Pipiri 2024

Hei te mutunga o te tau 2019 ka rapua ngā whakataunga i Te Rūnanga Kāwanatanga e pā ana ki te tauira mutunga me te whakawhānuitanga ki tua o MidCentral.
Financial implications

Funding for a nationwide rollout of the new system would be sought through following Budgets. If the required funding is similar to that needed for MidCentral, ongoing costs could be $140-$160 million a year.  There will also be funds needed for an updated nationwide IT solution and for organisational and governance changes.

The amount of additional funding sought may change following what is learnt in MidCentral. This includes refining the final model and the extent of increased demand from people who are new to the disability support system.
Hīraunga ahumoni

Ka rapua te pūtea mō te whakamahi i te pūnaha hou puta noa i te motu mā ngā Mahere Pūtea e whai ake nei. Mehemea ka āhua rite te pūtea e matea ana ki tērā e hiahiatia ana mā MidCentral, ka $140-$160 manomano pea te utu haere tonu i ia tau.  Arā noa atu te pūtea ka hiahiatia mō tētahi rongoā hangarau whakaaturanga ka whakahoungia, mō ngā panoni ā-whakahaere, ā-kāwanatanga hoki.
Ka rerekē pea te rahi o te pūtea tāpiri ka hiahiatia whai muri i ngā āhuatanga ka kitea i MidCentral. Tae atu tēnei ki te whakapakari i te tauira mutunga me te whānuitanga o te hiahia nui ake i ngā tāngata hou o te pūnaha tautoko hauā.
Future policy work
Developing a new system creates a wide range of policy and operational issues.  There is work under way or planned on: 
· Disability support funding from across government 
· The tax treatment of disability support funding paid to disabled people and whānau

· Further developing safeguarding arrangements

· The impact of GST 
· How to implement the government’s approach to paying family carers

· Eligibility and developing options to enter the new system

· Work on means testing and
· Legislative work. 
Te mahi kaupapa here haere ake nei

He maha ngā momo take kaupapa here, whakahaere hoki ka puta i te whakawhanake i tētahi pūnaha hou. Arā ngā mahi kua tīmata kē, kua maheretia ka hāngai ki:
· Te whai pūtea tautoko hauā nō te kāwanatanga whānui 

· Te mahi ā-tāke i te pūtea tautoko hauā ka hoatu ki te hunga hauā me ō rātou whānau 
· Te whanake tonu i ngā whakaritenga whakamaru
· Te pānga o te Tāke Hokohoko
· Te whakatū i tā te kāwanatanga aronga ki te utu i ngā kaitiaki ā-whānau
· Te māraurau me te whanake kōwhiringa mō te uru ki te pūnaha hou
· Te mahi mō te whakamātautau moni whiwhi
· Te mahi taha ture hoki. 

Machinery of government review

The Cabinet paper includes the process for making decisions about the future organisational arrangements.  This is called a Machinery of Government review.  It will involve representatives from the disability sector and officials is expected to be finished by October 2019.  
Te arotake i ngā nekenekehanga whakahaere o te kāwanatanga

Tae atu te puka Rūnanga Kāwanatanga ki te hātepe mō te whakatau whakaaro mō ngā whakaritenga hinonga haere ake nei.  He arotake nekenekehanga whakahaere o te Kāwanatanga tēnei. Ka uru ētahi māngai me ētahi āpiha o te rāngai hauā, ā, ko te whakaaro ka mutu ā mua mai i te Whiringa ā-rangi 2019.   
�This should read as ‘Manawatū’


�This should read as ‘Ōtaki’
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