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Key messages
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Easy Read Information 
                    About Enabling Good Lives


[image: https://lh3.googleusercontent.com/-uf0Ggcs9ExE/UWTO1QwdkUI/AAAAAAAAAYo/kTT4ndEmQ9s/s150-no/247384522473845220120111-1ves-disabled_symbol%255B1%255D.jpg][image: ]The Government and the disability sector of New Zealand are working together to change the way disabled people and their families/ whānau get support.

[image: Photo]
Disabled people should be able to have good lives like everyone else. 

[image: https://lh4.googleusercontent.com/-6HSn5VgPxhw/UmW-2bNnsUI/AAAAAAAACjc/xF3x1Zk1Kmw/w416-h312-no/leadership.jpg]
This means having:
· choices about what support you get
· control over your own life.


[image: Photo]A 3 year project called Enabling Good Lives has started in Christchurch.



[image: https://lh6.googleusercontent.com/-ccZ25iHB_vQ/UWTh9t0qU9I/AAAAAAAAAmo/4kZRGipkR84/s360-no/Kozzi-empty-countryside-road-with-white-arrow-360+X+360.jpg]
It is about trying out a new way to provide disability support. 



[image: https://lh6.googleusercontent.com/-cZVu2oIaECs/UWyyDLArpxI/AAAAAAAAA0Q/fUqhRtACQEI/w416-h312-no/Kozzi-coloring-landscape-with-blue-sky-416+X+312.jpg]
This will show disabled people, the Government and disability support services what a new system could look like.


[image: https://lh5.googleusercontent.com/-TokUraMTOH8/UWTh82S9baI/AAAAAAAAAmQ/oMXjxKsN7Cs/w416-h312-no/Kozzi-checklist-with-red-check-isolated-on-white--416+X+312.jpg]Enabling Good Lives is not a step-by-step plan of how to do things.

[image: https://lh4.googleusercontent.com/-5Wwlo36RIho/UWTh8_TElZI/AAAAAAAAAmg/OrnyYrEN11U/w394-h328-no/Kozzi-blue-person-with-3-arrows-shows-choices-394+X+329.jpg]Enabling Good Lives tells services:
· why change is important 

· what are some of the ways that support can be done differently

· what life could be like for disabled people in the new way of doing things.


[image: https://lh5.googleusercontent.com/-fLJC9ENL_mA/UWyyECo5gqI/AAAAAAAAA0o/5EiUZjzX40U/s360-no/Kozzi-holding-checkbox-or-check-box-shows-approval-or-checked-360+X+360.jpg]It is hoped that disability support in the future will be right for every:
· person

· family/whānau

· community.
                What has been done so far?

January 2009
[image: https://lh4.googleusercontent.com/-_YMs-EQv9ls/UWTO7IABMiI/AAAAAAAAAZk/gsgPQjt-mHc/w150-h100-no/247597302475973020120504_0054_OfficeMeeting-02%255B1%255D.jpg]The Government started to look at problems in the disability support system.

A group was put together to do this work – it was called the Ministerial Committee on Disability Issues.


June 2011
[image: https://lh3.googleusercontent.com/-QtvTlsjjnVg/UWTOvI22EVI/AAAAAAAAAWc/SGgSpmTKz-s/w150-h104-no/247090482470904820110808_k0010_backtoschool_0005_final%255B1%255D.jpg]The Enabling Good Lives report came out.

The report said that the way disability support is done in New Zealand needs to change.

Disabled people need more choice and control.
June 2012
[image: Photo]The Enabling Good Lives in Canterbury report came out.

Disabled people, families/whānau and services helped to write it.

The report showed how to change the disability system in that region.



August 2012
[image: Photo]The Enabling Good Lives Waikato report came out.

Disabled people, families/whānau and services helped to write it.

The report showed how services in that region can make changes to the way they work.
[image: https://lh4.googleusercontent.com/-_YMs-EQv9ls/UWTO7IABMiI/AAAAAAAAAZk/gsgPQjt-mHc/w150-h100-no/247597302475973020120504_0054_OfficeMeeting-02%255B1%255D.jpg]September 2012
The Ministerial Committee on Disability Issues agreed to change New Zealand’s disability support system.

[image: https://lh5.googleusercontent.com/-fLJC9ENL_mA/UWyyECo5gqI/AAAAAAAAA0o/5EiUZjzX40U/s360-no/Kozzi-holding-checkbox-or-check-box-shows-approval-or-checked-360+X+360.jpg]The new way of doing things will be based on the values of the Enabling Good Lives reports.



July 2013
[image: https://lh6.googleusercontent.com/-VXSlKOevd7Q/UWSp5uZE2II/AAAAAAAAAII/lCRKYKuBOFU/w150-h143-no/247344792473447920120111_4ban_ok_sign.jpg]The Government decided to do a 3 year project in Christchurch called Enabling Good Lives.

It will try out the new disability support system.


[image: https://lh4.googleusercontent.com/-dBi6kKI8Gas/UWTh9IY3fLI/AAAAAAAAAmc/Z-IRi3Kni_4/w407-h318-no/Kozzi-communication-407+X+319.jpg]July 2013
A group called The Enabling Good Lives Leadership Group was made.

This group has 2 jobs:
· to make sure the project sticks to the values of Enabling Good Lives
· to give the Government advice about the project.



[image: Photo]August 2013
A group called The Enabling Good Lives Local Advisory Group was made in Christchurch.

In the group there are: 
· disabled people
· family/ whānau members
· people who work in the disability sector.
What are the key messages of 
Enabling Good Lives?

[image: Photo]The next few pages will tell you the key messages of Enabling Good Lives.

Key messages are the most important parts of the project to know about.

                          

[image: Photo]Control
Disabled people and their family/whānau should have control over: 
· how their funding is used
· their own lives.


[image: Photo]
Disabled people are not all the same
People have different:
· cultures
· beliefs
· ways of living.

People who support disabled people need to be able to change how they work to suit each person and their family/whānau.


[image: Photo]
Family/Whānau
Family/whānau is one of the most important things in people’s lives.




[image: Photo]Different communities
Life in New Zealand is not the same everywhere.  
For example:
· some people live in cities
· some people live on farms
· Some people live in small towns.

The new system will look different in different parts of New Zealand so that it works for everybody.


[image: Photo]

Community
Services will help disabled people to be part of their community and use community supports.


More choice
[image: Photo]Enabling Good Lives will mean disabled people have:
· the choices they already have about their support
· more choices open to them.

[image: Photo]
Change
Enabling Good Lives is about changing:
· the disability support system
· the way services do things.

[image: Photo]
A new way of doing things
For disabled people and family/whānau to have real choices and control, the whole disability system needs to change.

[image: https://lh6.googleusercontent.com/-PTk0sJ5kwt0/UmW-x7A0S-I/AAAAAAAACio/z41lXkGNczY/s346-no/collaboration.jpg]
Working together
Disabled people and their family/whānau have said that government departments must:
· work together better 
· all have the same rules.



[image: Photo]Disabled people must have a say
In the groups that are in charge of setting up the new system there must be: 
· disabled people
· Disabled Persons Organisations 
· family/whānau.



[image: https://lh5.googleusercontent.com/-VoA3e76lSfg/UWTiC9482qI/AAAAAAAAAok/NJvaQ-wkL-E/s360-no/Kozzi-vector-illustration-of-single-isolated-handicap-icon-360+X+361.jpg]Individualised Funding

With the new system, disabled people and their family/whānau will have control of the funding.
Government departments will put the funding together so that disabled people get one lot of funding. 
Changing who does what
[image: Photo]The job of Needs Assessment and Service Coordination organisations (NASCs) will change.

The job that NASCs do now will be done by 2 different places.
1. The 1st place will do assessments on disabled people and say how much funding they can have.
2. The 2nd place will help people and families/whānau to find the right services and support for them. 
[image: Photo]
Helping people do things for themselves rather than doing it for them
Disability support services will help disabled people and their family/whānau to have good lives in the community.



[image: Photo]
A better way to do things
The goal of Enabling Good Lives is to make services and supports better for disabled people and their family/whānau.




        Why is Enabling Good Lives different?
[image: https://lh6.googleusercontent.com/-gd3C9r9IkYM/UbExM8cvHzI/AAAAAAAACFU/OqZn3o_0Bo0/w377-h343-no/Kozzi-rule_book_or_policy_guide_manual-378x343.jpg]

Enabling Good Lives is different because it means that:

[image: https://lh4.googleusercontent.com/-6HSn5VgPxhw/UmW-2bNnsUI/AAAAAAAACjc/xF3x1Zk1Kmw/w416-h312-no/leadership.jpg]
· disabled people will be in control of their own lives.


· [image: Photo]services should start supporting disabled children and their family/whānau from when the child is very young


[image: https://lh5.googleusercontent.com/-fLJC9ENL_mA/UWyyECo5gqI/AAAAAAAAA0o/5EiUZjzX40U/s360-no/Kozzi-holding-checkbox-or-check-box-shows-approval-or-checked-360+X+360.jpg]
· the kind of support every person gets needs to be right for them.

· [image: Photo]disabled people should have ordinary lives with choices about:
· learning
· work
· having a home
· having a family
· being part of the community
· having friends or a partner


· [image: Photo]when disabled people are choosing what they want to do, they will be supported to 1st use community services and 2nd services just for disabled people

· [image: Photo]disability support services must be easy to use

· disability support services will help people and family/whānau to be connected to community


· disabled people and their families/whānau have Mana.

[image: C:\Users\Janet\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\64N5HDEA\PPL1314_marae_meeting.jpg]Mana is about:

· being respected for who you are 
· your beliefs
· your family/whānau
· being respected for knowing what you want and how you want to lead your life.


[image: C:\Users\Janet\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\5N5CHDA4\PPL1317_people_must_listen.jpg]
Support people need to know about you and listen to what you want your future to look like.







                The goals of Enabling Good Lives 

[image: https://lh5.googleusercontent.com/-TokUraMTOH8/UWTh82S9baI/AAAAAAAAAmQ/oMXjxKsN7Cs/w416-h312-no/Kozzi-checklist-with-red-check-isolated-on-white--416+X+312.jpg]
The next few pages will tell you the goals of Enabling Good Lives. 


Goals for disabled people and families/whānau 

1. [image: Photo]To have more control.


2. To get services and support that help people to have a good life.



3. For people to have 1 plan.  

[image: Photo]This plan will be based on what people can do and what they want to do.


All of a person’s supports will be based on the 1 plan.



4. [image: https://lh5.googleusercontent.com/-VoA3e76lSfg/UWTiC9482qI/AAAAAAAAAok/NJvaQ-wkL-E/s360-no/Kozzi-vector-illustration-of-single-isolated-handicap-icon-360+X+361.jpg]To have control over the funding.


The funding will all be put together in one place for people to use.

Funding can be used for things people need in their lives.


5. [image: Photo]Disabled people and their family/whānau will work with an Independent Facilitator called a Navigator.


[image: Photo]
The Navigator will talk to disabled people about what a good life means for them.



[image: Photo]People will be able to choose how much help they get from a Navigator.



[image: https://lh6.googleusercontent.com/-SK74rO-WcJo/UbExMy6C1GI/AAAAAAAACFQ/0hWJmdo_DSw/w441-h294-no/Kozzi-plastic_paper_clip-441x294.jpg]
Important: 
A Navigator will not say how much money people will get.


6. To have more choice.

Disabled people and their family/whānau will be able to choose if they want:

[image: https://lh3.googleusercontent.com/-o3ORnqqDw6U/Ut32gx7zhhI/AAAAAAAAC3Y/hl_j3UPhkSo/w442-h293-no/Kozzi-hands_working_on_the_calculator-443x293.jpg]
· to look after their funding themselves and buy support from services

or

· [image: Photo]to look after some of their funding themselves and use it to buy support

or

· to give the job of looking after their funding to someone else.



7. [image: Photo]To be able to talk to other disabled people and their family/whānau about the new system.



8. [image: Photo]To have a say in the running of support services.





9. To be asked by services:
[image: Photo]
· if the service is doing a good job
· how they can do better. 



                              Goals for support services

[image: https://lh6.googleusercontent.com/-gd3C9r9IkYM/UbExM8cvHzI/AAAAAAAACFU/OqZn3o_0Bo0/w377-h343-no/Kozzi-rule_book_or_policy_guide_manual-378x343.jpg]
1. To have easy to follow: 
· rules about how they will work 
· goals for the service.

[image: https://lh6.googleusercontent.com/-PTk0sJ5kwt0/UmW-x7A0S-I/AAAAAAAACio/z41lXkGNczY/s346-no/collaboration.jpg]
2. To work with every disabled person and their family/whānau in a way that works for them.

[image: Photo]
3. To help people to try all of the community options before trying disability services.


4. To try the new way of supporting disabled people and see that it:
[image: Photo]
· has less government rules that stops people from trying new ways of doing things

· is a good way to support people.











                        Goals for government departments
[image: https://lh6.googleusercontent.com/-gd3C9r9IkYM/UbExM8cvHzI/AAAAAAAACFU/OqZn3o_0Bo0/w377-h343-no/Kozzi-rule_book_or_policy_guide_manual-378x343.jpg]
1. All government departments to have the same rules and goals about disability support funding.
[image: https://lh5.googleusercontent.com/-TokUraMTOH8/UWTh82S9baI/AAAAAAAAAmQ/oMXjxKsN7Cs/w416-h312-no/Kozzi-checklist-with-red-check-isolated-on-white--416+X+312.jpg]
2. To have just 1 way to check how things are going.

3. [image: Photo]To make sure that people’s money is always being spent in a way that fits with the values of Enabling Good Lives.
[image: Photo]

4. For disabled people to be able to trust the government will do the right things.


What needs to happen for 
Enabling Good Lives to work? 
[image: https://lh5.googleusercontent.com/--teHsHCb364/UYL983sDtFI/AAAAAAAAA_k/xzn4ot_cMf0/w621-h208-no/Kozzi-hand-numbers-621+X+209%255B1%255D.jpg]
There are 5 things that need to happen for Enabling Good Lives to work:

[image: https://lh4.googleusercontent.com/-H4IgKAxXEB0/UWSiIyLgr1I/AAAAAAAAAFs/ynPiBNHLJPU/w531-h581-no/Training_involved.jpg]
1. There must be a chance for disabled people to learn:
· about the new system
· the skills they need to use the new system.

[image: https://lh3.googleusercontent.com/-ljaIsKIAh18/UW33wYuzSxI/AAAAAAAAA4M/NtgLBRaLh0c/s360-no/Kozzi-vector-illustration-of-single-isolated-house-family-icon-360+X+360%255B1%255D.jpg]
2. Families/whānau need to be supported to help family members:
· to have a good life
· to have dreams and goals.

3. [image: Photo]Communities need to change how they see disabled people.

Communities must be accessible to disabled people.

This means disabled people are:
· welcome in the community
· treated well
· seen as valued members of the community.

[image: Photo]
4. Services need to change so that they follow the rules of Enabling Good Lives.


[image: Photo]
5. There must be changes at a government level to the way that things are done.
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This information has been translated into Easy Read
[image: ]by People First New Zealand Inc.- Ngā Tāngata Tuatahi
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